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♣

The 21s t c entury is c haracterized by  s ignificant changes i n t he bus iness 
environment. Organizations are faced with a turbulent environment and they need 
to transform themselves so as to be able to confront the shifting needs of the new 
environment, more demanding c ustomers, a nd s marter w orkers, a nticipating 
ability t o changes, accelerating the development of new products, processes a nd 
services. C ompetitiveness, t hus, c an no  l onger continue with t raditional 
management a pproaches which lead t o c hange in organizational s etting a nd 
leadership as well. Several changes in the external and internal environment of the 
organizations act as a dr iver for their t ransformation (Singh, 2005). Furthermore, 
global competitiveness has created tremendous opportunities for organizations as 
the m arkets ha ve e xpanded across the na tional boundaries. This gl obal 
competition is forcing organizations to adopt new standards and practices. Due to 
globalization a nd a dvances in information t echnology, people a ll over the world 
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Abstract: The study identifies the relationship between transformational leadership 
and learning organization i n t he b anking sector i n I ndia a nd concludes t hat 
transformational le adership plays a v ital role i n the de velopment o f le arning 
organization. I t f urther c ontends that two m ajor ch aracteristics o f t he 
transformational leader, i.e., articulate v ision and i ntellectual s timulation tend to 
provide t he m embers o f a n organization w ith a s ense of  di rection and cr eative 
thinking which in turn enhance organizational learning in turbulent environment.  
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